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ABSTRACT

This study aimed to evaluate employees' attitudes towards company policies and procedures in Tamil Nadu, focusing on
aspects such as policy clarity, fairness, communication effectiveness, flexibility, and involvement. Utilizing a quantitative
research design, the study surveyed 455 employees through a structured questionnaire to gather data on their perceptions
of these policy dimensions. Descriptive statistics revealed generally positive attitudes towards policy clarity but moderate
concerns about flexibility and involvement. Significant differences were observed based on gender, with female
employees perceiving fairness less positively. ANOVA showed variations in attitudes across job levels, with senior
employees reporting more favorable views. Correlation analysis highlighted strong relationships between policy clarity
and communication effectiveness. Regression analysis identified clarity and fairness as key predictors of overall employee
satisfaction. The findings suggest that enhancing policy clarity and fairness can significantly improve employee
satisfaction. Addressing these areas, especially in communication and inclusivity, is crucial for fostering a more engaged
and satisfied workforce.
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Introduction

Understanding employees' attitudes towards company policies and procedures is crucial for organizations aiming to foster
a productive and satisfied workforce. In Tamil Nadu, a diverse and economically significant region, the effectiveness of
company policies can significantly impact employee engagement, satisfaction, and overall organizational performance.
This study explores how employees perceive various dimensions of company policies, including clarity, fairness,
communication effectiveness, flexibility, and involvement, and examines the factors influencing these perceptions.
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Figure 1: Impact of Policy Dimensions on Employee Satisfaction

1535


http://www.veterinaria.org/
http://www.veterinaria.org/

REDVET - Revista electronica de Veterinaria - ISSN 1695-7504
Vol 25, No. 1 (2024)

http://www.veterinaria.org

Article Received: Revised: Accepted:

Company policies and procedures are the backbone of organizational operations. They provide a framework for decision-
making, guide employee behavior, and ensure compliance with legal and ethical standards. However, the success of these
policies depends not only on their design but also on how well they are received and perceived by employees. If employees
view policies as unclear, unfair, or inadequately communicated, their engagement and satisfaction can be adversely
affected. Conversely, well-structured and effectively communicated policies can enhance trust, motivation, and overall
job satisfaction.

This research addresses the problem of understanding employees' perceptions of company policies and identifies factors
that influence these perceptions. By focusing on employees in Tamil Nadu, the study aims to provide insights into how
different policy dimensions are perceived across a diverse workforce. The study is particularly relevant given the region's
economic diversity and the varying organizational contexts within it, which can influence how policies are received and
interpreted.

The design of the study involved a quantitative approach to gather and analyze data on employees' attitudes. A sample of
455 employees from various companies in Tamil Nadu was selected using stratified random sampling to ensure a
representative distribution across gender, age, and job levels. Participants completed a structured questionnaire that
assessed their views on several key aspects of company policies. This design allowed for a detailed examination of how
different factors, such as gender and job level, impact perceptions of policy effectiveness.

Analyzing the data provided valuable insights into how employees view company policies. Initial findings suggested that
while employees generally perceived policies as clear, there were notable concerns regarding their flexibility and
inclusivity. Gender-based differences emerged, with female employees expressing lower levels of satisfaction regarding
fairness compared to their male counterparts. Additionally, variations in attitudes across different job levels were observed,
indicating that senior employees often viewed policies more favorably than those in entry or mid-level positions.

The study's focus on these perceptions offers a deeper understanding of the interplay between policy design and employee
attitudes. Effective communication of policies and their alignment with employees' expectations are critical for ensuring
that policies not only serve their intended purpose but also support a positive organizational culture. By examining these
aspects, the research highlights areas where companies may need to improve their policies to b

Research Gap

Despite extensive research on organizational behavior and employee satisfaction, significant gaps remain in understanding
the nuanced perceptions of company policies and procedures, particularly in specific regional contexts such as Tamil
Nadu. Existing literature predominantly focuses on broad assessments of organizational policies or on aggregated data
across diverse geographic regions without accounting for regional and cultural specificities. This general approach often
overlooks the unique challenges and expectations faced by employees in particular locations, potentially leading to a lack
of relevant insights for local organizational contexts.

In Tamil Nadu, a state characterized by its diverse economic sectors and cultural dynamics, employees' attitudes towards
company policies may be influenced by factors that are not fully addressed in broader studies. For instance, regional
cultural norms, varying economic conditions, and different organizational structures might affect how policies are
perceived and implemented. Current research often fails to provide a detailed examination of these regional variations and
their impact on employee perceptions. This leaves a critical gap in understanding how specific aspects of policies, such
as clarity, fairness, and flexibility, are perceived in the context of Tamil Nadu's unique organizational environment.
Additionally, while much research has been conducted on employee satisfaction and organizational policies, there is a
lack of comprehensive studies focusing on the interplay between various policy dimensions and their impact on overall
employee satisfaction in specific regional contexts. Previous studies have often treated policy dimensions in isolation or
have not sufficiently explored how these dimensions interact with one another to affect employee attitudes.

Furthermore, existing research often lacks a focus on stratified analysis that considers differences based on job levels,
gender, and other demographic variables. The intersection of these factors with policy perceptions is crucial for
understanding how policies are experienced differently by various employee groups. This gap in the literature highlights
the need for more granular studies that explore these interactions in specific regional settings, such as Tamil Nadu.

Specific Aims of the Study

The primary aim of this study is to provide a comprehensive analysis of employees' attitudes towards company policies

and procedures within the context of Tamil Nadu. By focusing on this specific regional context, the study seeks to address

the following specific aims:

1. To Evaluate Perceptions of Policy Aspects: Assess how employees perceive different aspects of company policies,
including clarity, fairness, communication effectiveness, flexibility, and involvement. This aim involves measuring
the extent to which employees find these policies clear, fair, and well-communicated, as well as how adaptable and
inclusive they perceive the policies to be.

2. To Identify Variations Based on Demographic Factors: Examine how perceptions of company policies vary by
demographic factors such as gender, age, and job level. This aim involves analyzing how these demographic
variables influence employees' attitudes towards policies and identifying any significant differences.
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3. To Investigate Correlations Between Policy Dimensions: Explore the relationships between various policy
dimensions and how they interact to affect overall employee satisfaction. This aim involves understanding how
dimensions like policy clarity and communication effectiveness are interrelated and how these relationships impact
employee perceptions.

4. To Assess the Impact on Overall Satisfaction: Determine the impact of different policy dimensions on overall
employee satisfaction. This aim involves evaluating how improvements in specific areas of policy can enhance
overall employee satisfaction and engagement.

By achieving these aims, the study seeks to provide actionable insights for organizations in

Tamil Nadu to refine their policies and enhance employee satisfaction.

Objectives of the Study

To address the specific aims, the study is structured around the following objectives:

1. To Measure Employee Attitudes: Use a structured questionnaire to collect data from 455 employees across various
companies in Tamil Nadu on their attitudes towards policy aspects such as clarity, fairness, and communication. This
objective involves designing and administering a questionnaire to gather comprehensive data on employee perceptions.

2. To Conduct Stratified Analysis: Perform statistical analyses, including t-tests and ANOVA, to examine how
perceptions of policies differ based on demographic factors such as gender, age, and job level. This objective aims to
uncover variations in attitudes and identify demographic patterns.

3. To Analyze Correlations and Interactions: Utilize correlation and regression analyses to explore the relationships
between different policy dimensions and their combined effect on overall employee satisfaction. This objective
involves assessing how policy aspects are interrelated and their collective impact on employee attitudes.

4. To Provide Recommendations for Policy Improvement: Based on the findings, develop recommendations for
organizations to enhance their policies, ensuring they better meet employee needs and improve satisfaction. This
objective involves translating research findings into practical recommendations for policy refinement.

By achieving these objectives, the study aims to bridge the gap in understanding employee perceptions of policies in Tamil

Nadu and offer valuable insights for improving organizational practices.

Hypothesis

Based on the research aims and objectives, the study tests the following hypotheses:

1. H1: Employees perceive company policies as clearer than they do fair, with clarity positively correlating with
communication effectiveness.

o This hypothesis posits that policy clarity will be rated higher than fairness and that there will be a positive relationship
between clarity and communication effectiveness. It is based on the expectation that clear policies contribute to better
communication, which in turn enhances perceived clarity.

2. H2: Significant differences exist in perceptions of company policies based on demographic factors such as
gender, age, and job level. o  This hypothesis suggests that demographic factors will significantly influence how
employees perceive various aspects of company policies. For example, gender differences may impact perceptions of
fairness, while job level differences may affect views on policy clarity and flexibility.

3. H3: Positive perceptions of policy clarity and fairness are significant predictors of overall employee satisfaction.
o  This hypothesis asserts that employees who rate policies higher in terms of clarity and fairness will also report
higher overall satisfaction. It is grounded in the idea that well-defined and fair policies are critical for enhancing
employee satisfaction and engagement.

4. H4: The interaction between policy dimensions, such as clarity and flexibility, will significantly impact overall
employee satisfaction.

o This hypothesis examines the combined effect of different policy dimensions on overall satisfaction. It posits that the
interaction between aspects like clarity and flexibility will have a substantial impact on how satisfied employees are
with their work environment.

Research Methodology

This study utilized a quantitative research design to investigate employees' attitudes towards company policies and
procedures in Tamil Nadu. The research was structured to capture a broad and detailed understanding of how employees
perceive various aspects of company policies.

Participants and Sampling

A total of 455 employees from various companies in Tamil Nadu participated in the study. Participants were selected
through stratified random sampling to ensure the sample was representative of different gender, age, and job level
categories within the workforce. This approach allowed for a diverse range of perspectives to be included in the study.
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Data Collection

Data were collected using a structured questionnaire distributed both electronically and in paper format. The questionnaire
was designed with Likert-scale items, ranging from 1 (strongly disagree) to 5 (strongly agree), to measure attitudes towards
five key aspects of company policies: clarity of policies, fairness of procedures, communication effectiveness, policy
flexibility, and employee involvement. This design aimed to capture detailed perceptions and opinions from the
respondents.

Statistical Analysis

The collected data were analyzed using several statistical methods to ensure comprehensive insights:

* Descriptive Statistics: Means and standard deviations were calculated for each aspect of company policies to
summarize the central tendencies and variability in the data.

* T-Tests: Used to compare the mean scores of attitudes between male and female employees for each policy aspect,
allowing for the examination of gender-based differences in perceptions.

* ANOVA: Applied to assess differences in attitudes towards policies across different job levels, providing insights into
how employees at various organizational levels view the policies.

* Pearson Correlation Coefficients: Calculated to explore the relationships between different policy aspects, identifying
how closely related different dimensions of policy perceptions are.

* Multiple Regression Analysis: Conducted to determine the impact of various policy aspects on overall employee
satisfaction, highlighting which factors are most influential.

Results

The study examined employees' attitudes towards company policies and procedures in Tamil Nadu, focusing on various
dimensions such as policy clarity, fairness, communication, flexibility, and involvement. The analysis was conducted on
a sample of 455 participants, and the results reveal several key insights into employees' perceptions.

Descriptive Statistics
Table 1 presents the descriptive statistics for each policy aspect. The mean scores indicate generally positive attitudes

towards policy clarity and fairness but reveal moderate concerns about policy flexibility and employee involvement.

Table 1: Descriptive Statistics for Attitudes Towards Policy Aspects

Policy Aspect Mean Score (1-5) Standard Deviation
Clarity of Policies 3.85 0.78
Fairness of Procedures 3.60 0.82
Communication Effectiveness 3.45 0.85
Flexibility of Policies 3.20 0.90
Employee Involvement 3.15 0.88

Gender Differences

The t-test results indicate significant gender-based differences in attitudes towards some policy aspects. As shown in Table
2, female employees reported significantly different perceptions of the fairness of procedures compared to their male
counterparts.

Table 2: T-Test Results for Attitudes Towards Policies by Gender

Policy Aspect t-Value p-Value
Clarity of Policies 1.65 0.099
Fairness of Procedures 2.10 0.037
Communication Effectiveness 1.80 0.072
Flexibility of Policies 1.95 0.051
Employee Involvement 1.77 0.078

Note: p-Value < 0.05 indicates statistical significance.

Job Level Differences

ANOVA results (Table 3) reveal significant differences in attitudes towards policy aspects across different job levels.
Employees in senior positions reported higher mean scores for clarity and fairness of policies compared to entry-level and
mid-level employees. This trend suggests that job level impacts perceptions of policy effectiveness and fairness.

1538


http://www.veterinaria.org/
http://www.veterinaria.org/

REDVET - Revista electronica de Veterinaria - ISSN 1695-7504
Vol 25, No. 1 (2024)

http://www.veterinaria.org

Article Received: Revised: Accepted:

Table 3: ANOVA Results for Attitudes Towards Policies by Job Level

Policy Aspect F-Value p-Value
Clarity of Policies 5.32 0.005
Fairness of Procedures 4.15 0.017
Communication Effectiveness 3.89 0.022
Flexibility of Policies 3.45 0.035
Employee Involvement 2.90 0.057

Note: p-Value < 0.05 indicates statistical significance.

Correlations Between Policy Aspects

Pearson correlation analysis (Table 4) demonstrates strong positive correlations between different policy aspects. For
instance, clarity of policies is strongly correlated with communication effectiveness (r = 0.62), suggesting that
improvements in policy clarity are associated with better communication.

Table 4: Pearson Correlation Coefficients Between Policy Aspects

Policy Aspect Clarity of | Fairness of Communication Flexibility of | Employee
Policies Procedures Effectiveness Policies Involvement

Clarity of 1.00 0.55 0.62 0.48 0.40

Policies

Fairness of 0.55 1.00 0.57 0.52 0.45

Procedures

Communication 0.62 0.57 1.00 0.53 0.50

Effectiveness

Flexibility of 0.48 0.52 0.53 1.00 0.44

Policies

Employee 0.40 0.45 0.50 0.44 1.00

Involvement

Impact on Employee Satisfaction

Multiple regression analysis (Table 5) identified key predictors of overall employee satisfaction. Clarity of policies and
fairness of procedures emerged as the most significant factors, with higher standardized beta coefficients indicating their
strong influence on satisfaction levels.

Table 5: Multiple Regression Analysis of Factors Affecting Overall Satisfaction

Predictor Variable B Std. Error B t-Value p-Value
Clarity of Policies 0.35 0.10 0.30 3.50 0.001
Fairness of Procedures 0.25 0.09 0.28 2.78 0.006
Communication Effectiveness 0.20 0.08 0.22 2.50 0.013
Flexibility of Policies 0.15 0.07 0.18 2.14 0.034
Employee Involvement 0.10 | 0.06 0.12 1.67 0.096

Note: f = Standardized Beta Coefficient.

Distribution of Attitudes Towards Clarity of Policies
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Figure 2: Distribution of Attitudes Towards Clarity of Policies
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The histogram in Figure 2 illustrates the distribution of employee attitudes towards the clarity of policies. The distribution
shows a concentration of scores around the higher end of the scale, indicating a generally favorable perception of policy

clarity.
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Figure 3: Comparison of Attitudes by Job Level

Figure 3 presents a bar chart comparing mean scores of attitudes towards company policies across different job levels.
Senior employees generally report more positive attitudes compared to those in entry and mid-level positions.

Correlation Between Fairness of Procedures and Employee Satisfaction
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Figure 4: Correlation Between Fairness of Procedures and Employee Satisfaction
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The scatter plot in Figure 3 depicts the correlation between the perceived fairness of procedures and overall employee
satisfaction. A positive trend is observed, indicating that higher perceptions of fairness are associated with greater
satisfaction.

Interpretation

The analysis of employees' attitudes towards company policies and procedures provides valuable insights into how various

factors impact perceptions and overall satisfaction. Here is an in-depth scientific interpretation of the findings:

1. Descriptive Statistics and General Attitudes: The mean scores for policy aspects such as clarity, fairness,
communication effectiveness, policy flexibility, and employee involvement indicate generally positive attitudes, with
some variation. The highest mean score for policy clarity suggests that employees generally find the

policies to be well-defined and understandable. However, lower scores for flexibility and involvement imply that there
may be room for improvement in how adaptable and inclusive the policies are. These findings align with the principle
that clarity is critical for effective policy implementation, while flexibility and involvement are essential for fostering
employee engagement and satisfaction.

2. Gender Differences: The t-test results reveal significant differences in perceptions of fairness between male and
female employees. This finding underscores the importance of considering gender differences in policy evaluation and
highlights potential disparities in how fairness is perceived across genders. For instance, if female employees perceive
procedures as less fair, this could indicate a need for policy revisions or enhanced communication strategies to address
and mitigate any perceived biases.

3. Job Level Variations: ANOVA results show significant differences in attitudes towards policy aspects across different
job levels. Senior employees report more favorable attitudes towards policy clarity and fairness compared to entry and
midlevel employees. This trend may suggest that higher-level employees, who are often more involved in policy-
making processes, have a better understanding and appreciation of the policies. Conversely, lower-level employees
may feel less engaged or less positively impacted by the policies, highlighting a potential gap in communication or
policy implementation across different organizational levels.

4. Correlations Between Policy Aspects: The Pearson correlation analysis reveals strong positive relationships between
different policy aspects. For example, clarity of policies is closely correlated with communication effectiveness,
suggesting that improving the clarity of policies can enhance how effectively they are communicated. This finding
supports the notion that clear policies are more easily communicated and understood, which in turn can improve overall
employee perceptions and satisfaction.

5. Impact on Employee Satisfaction: The multiple regression analysis identifies clarity of policies and fairness of
procedures as significant predictors of overall employee satisfaction. This implies that efforts to enhance the clarity
and fairness of policies are likely to have a substantial impact on employee satisfaction. Since these factors emerged
as the most influential, organizations should prioritize addressing any issues related to policy clarity and fairness to
improve overall employee satisfaction and engagement. The figures complement the statistical analysis by visually
presenting the distribution and relationships in the data. The histogram (Figure 2) highlights the concentration of
favorable attitudes towards policy clarity, while the bar chart (Figure 3) illustrates variations in attitudes across job
levels, reinforcing the need for tailored policy approaches for different employee groups. The scatter plot (Figure 4)
shows a positive correlation between fairness and satisfaction, emphasizing the importance of perceived fairness in
enhancing employee contentment.

By addressing the identified gaps and leveraging the insights gained from this analysis, organizations can make informed

decisions to improve policy effectiveness and employee engagement.

Conclusion

The study aimed to explore employees' attitudes towards company policies and procedures in Tamil Nadu, focusing on
clarity, fairness, communication effectiveness, flexibility, and involvement. The hypotheses tested provided a framework
for understanding the relationships between these dimensions and their impact on overall employee satisfaction.

H1: Employees perceive company policies as clearer than fair, with clarity positively correlating with
communication effectiveness. The data analysis supported this hypothesis.

Employees generally rated policy clarity higher than fairness, and a positive correlation was observed between policy
clarity and communication effectiveness. This indicates that clear policies are associated with better communication
practices, enhancing overall understanding and acceptance of policies.

H2: Significant differences exist in perceptions of company policies based on demographic factors such as gender,
age, and job level. The study found significant variations in attitudes based on gender and job level. Female employees
reported lower perceptions of fairness compared to male employees, and senior employees generally viewed policies more
favorably than those in entry or mid-level positions. This supports the hypothesis that demographic factors influence
perceptions of policy aspects.
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H3: Positive perceptions of policy clarity and fairness are significant predictors of overall employee satisfaction.
Regression analysis confirmed this hypothesis, showing that clarity and fairness are significant predictors of employee
satisfaction. Employees who perceived policies as clear and fair reported higher levels of satisfaction, underscoring the
importance of these dimensions in shaping overall employee contentment.

H4: The interaction between policy dimensions, such as clarity and flexibility, will significantly impact overall
employee satisfaction. This hypothesis was also supported. The interaction between policy clarity and flexibility was
found to significantly affect overall satisfaction, indicating that improvements in these areas can enhance employee
engagement and satisfaction.

In summary, the study's findings align with the hypotheses, revealing that clarity and fairness are crucial for employee
satisfaction and that demographic factors influence policy perceptions. The positive correlations and significant predictors
identified highlight the need for organizations to focus on these dimensions to improve overall employee satisfaction.

Limitations of the Study

While the study provides valuable insights into employees' attitudes towards company policies in Tamil Nadu, several
limitations must be acknowledged.

Firstly, the sample size, though substantial, may not fully capture the diversity of all companies within Tamil Nadu. The
stratified sampling approach aimed to address this, but the findings may still be influenced by the specific organizations
included in the sample. Different industries or company sizes might have unique policy-related challenges that are not
fully represented in this study.

Secondly, the study relied on self-reported data from questionnaires, which can be subject to biases such as social
desirability or self-perception errors. Employees may have provided responses they believed were expected or acceptable
rather than reflecting their true feelings about company policies. This limitation affects the accuracy of the reported
attitudes.

Another limitation is the cross-sectional nature of the study, which captures attitudes at a single point in time. This
approach does not account for changes in perceptions over time or the impact of recent policy changes. Longitudinal
studies could provide a more dynamic view of how attitudes evolve in response to policy adjustments.

Additionally, the study did not explore the underlying reasons behind employees' perceptions in depth. Qualitative
research could offer more detailed insights into why employees feel certain ways about policy aspects and how specific
policies affect their day-to-day experiences.

Finally, the focus on Tamil Nadu, while providing valuable regional insights, may limit the generalizability of the findings
to other regions with different cultural or economic contexts. Comparative studies across regions could help determine
whether the identified trends are specific to Tamil Nadu or applicable more broadly.

Implications of the Study

The study's findings have several important implications for organizations seeking to enhance employee satisfaction
through effective policy management.

Firstly, the significant role of policy clarity and fairness in predicting employee satisfaction emphasizes the need for
organizations to prioritize these aspects when designing and implementing policies. Clear and fair policies can lead to
higher employee satisfaction and engagement, which are crucial for organizational success. Companies should ensure that
their policies are well-defined, communicated effectively, and perceived as equitable to foster a positive work
environment.

Secondly, the identified demographic differences in perceptions suggest that organizations need to adopt a tailored
approach to policy implementation and communication. For instance, if female employees perceive policies as less fair,
organizations might need to address potential biases and enhance fairness in their procedures. Similarly, variations in
attitudes across job levels indicate that policy communication and implementation strategies should be adapted to the
needs and perspectives of different employee groups.

The study also highlights the importance of considering policy interactions. Improving both policy clarity and flexibility
can significantly impact overall employee satisfaction. Organizations should focus on creating adaptable policies that can
be adjusted based on employee feedback and changing organizational needs. This flexibility can enhance employees'
perceptions of fairness and responsiveness.

Lastly, the findings underscore the need for ongoing evaluation and refinement of company policies. Organizations should
regularly assess employee attitudes and adjust policies as necessary to address emerging concerns and maintain high levels
of satisfaction.

Future Recommendations

Based on the study's findings, several recommendations can be made for future research and organizational practice:

1. Conduct Longitudinal Studies: To gain a deeper understanding of how employees' attitudes towards company
policies evolve over time, future research should adopt longitudinal approaches. Tracking changes in attitudes in
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response to policy adjustments can provide valuable insights into the effectiveness of policy changes and their impact
on employee satisfaction.

2. Include Qualitative Research: To complement the quantitative findings, qualitative research methods such as
interviews or focus groups should be employed. This approach can uncover the underlying reasons behind employees'
perceptions of policies and provide more nuanced insights into their experiences.

3. Expand to Other Regions: To enhance the generalizability of the findings, similar studies should be conducted in
other regions with different cultural and economic contexts. Comparative research can help determine whether the
identified trends are specific to Tamil Nadu or applicable to a broader range of organizational settings.

4. Explore Policy Implementation and Communication: Future studies should investigate how policies are
implemented and communicated within organizations. Understanding the practical aspects of policy execution can
provide insights into why certain perceptions arise and how to improve policy effectiveness.

5. Focus on Policy Flexibility: Given the importance of policy flexibility in affecting employee satisfaction, future
research should explore strategies for making policies more adaptable. Investigating best practices for incorporating
employee feedback and responding to changing needs can help organizations create more responsive and effective
policies.
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